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GUIDELINES FOR PREPARING PROJECT PROPOSALS
Proposals must include the following information, structured as described below:
Cover:  Title of project and date submitted to UN WOMEN.

I. Organizational information

(a) Name of organization and primary contact person.

(b) Organization’s address, telephone, fax numbers and e-mail address.

(c) Information on legal status.

(d) Goal and/or mandate of the organization.

(e) Brief organizational history, including a description of management arrangements and ongoing major activities.  Include any information on prior work on the issue covered in the proposal, and the extent to which the proposed programme or project acknowledges and builds on the organisation’s previous learning and experience.  This section should also refer to any work that was previously supported by UN WOMEN.
Please note that UN WOMEN does not fund:

· Projects submitted by organizations that do not have legal status in the country of operation.

· Rental/purchase of buildings, purchase of land/property, acquisition of office space, construction/repair of buildings (including the building and furnishing of service facilities, shelters or short-stay homes), or fixed capital outlays.

· Permanent staff salaries.

· Scholarships and fellowships.

· General operating expenses or direct services such as hotlines and counselling services.
· Projects with major focus on population, childcare, health, refugees or other fields for which there are other established UN funds.

· Projects submitted by individuals without any organizational affiliation.
II. Background & Justification

Description and analysis (including relevant data) of the multiple and interconnected dimensions of the challenges, opportunities and risks related to the project, reflecting political, economic, social and cultural realities.

This section should answer these questions:
a) Why should the project be implemented?

b) How does the project lead to change?

c) What data or evidence supports the problem or opportunity that you have identified?

d) What evidence is there that the initiative proposed is needed and strategic?
e) Are specific human rights violations identified?

Note! This section should relate directly to the objectives/results and strategies of the project.
III. Objectives

A) What is the overall long term objective, i.e. the larger development goal?  This usually consists of one or two sentences that are future-oriented and visionary.

B) What are the shorter term objectives, i.e. what does the project hope to achieve with respect to the problem/opportunity you have identified within the time frame of the project?  This will contribute towards the Development Goal.  Objectives need to be realistic, specific and measurable.  Please indicate HOW you can measure whether your objectives have been met, i.e. what evidence do you need to find out if your project is successful?
IV. Target groups
Who are the key target groups?  To what extent have strategic stakeholders/partners been consulted and involved in the initiative.

V. Strategies

What are the key strategies or key strategy that the programme will use?  Do they reflect a rights-based approach?  Strategies could include, for example, one or more of the following: Capacity building; Advocacy; Awareness raising; Action-oriented Research and Documentation; and Upscaling promising practices.  Describe how the strategy(ies) will be applied.
VI. Duration of the project.

The project should be at least one year’s duration.
VII. Work-plan
What key activities will take place, i.e. what will the project actually do to achieve the results and objectives?  Develop a clear plan of action to accomplish each specific objective individually.  For each activity: a) Who will be responsible? b) Where will the activity take place? c) When?  Please consider the scope, range and number of activities proposed.  Does the organization have the capacity for quality execution of these activities within the time frame of the project?  Please complete the attached assessment checklist.
VIII. Sustainability
How will you ensure the sustainability of the project?  Change that occurs as a result of the project should continue beyond the timeframe of the project, i.e. it must be sustainable in order to contribute to the larger long-term development goal.  How will the initiative continue after UN WOMEN’s investment ends?  Does the proposed programme or project include a resource mobilization strategy with specific funding arrangements?

IX. Expected Results – Logical framework (logframe)

Indicate concrete results (outcomes/outputs) for each of your project objectives and how they are related to your activities.  Include success indicators.  The results and indicators must be SMART (Specific, Measurable, Achievable, Realistic and Timely).  Please use the UN WOMEN Outcomes & Outputs Matrix at Appendix 1 as a guide to completing your logframe.
X. Monitoring and Evaluation

Describe what steps will be taken to ensure that the project is on course/on track, i.e. what will be used to measure progress toward achieving results (monitoring).  By whom and how often will the project be monitored?
How will you measure the extent to which the results have been achieved (evaluation) at end of the project?  Evaluation tools include such techniques as: before-and-after surveys or questionnaires; focus groups; interviews; before-and-after statistics; participatory workshops; identification of specific products or events [e.g. a law was enacted; commitments were made by public officials; new/improved services were offered.]  The plan should be built on the indicators included in the results framework and should be appropriate for the programme.
XI. Budget

Please attach your budget in US dollars on a separate sheet to this document.  If partial funding is being sought from UN WOMEN please also state the total project budget, how the partial funding would fit into the project, other sources already secured and potential funding.  Include a budget breakdown in US dollars.  The budget should include adequate staff for managing the project; however, project personnel costs should not exceed 20 per cent of the total budget.  Note that this does not include costs related to technical assistance which can be budgeted under contractual services.
Please note that all projects approved by UN WOMEN, as at 01 April 2011, will now receive an initial tranche covering only up to 3 - 6 months of planned expenses.  Further tranches will be disbursed only on receipt of progress/financial reports accounting for 80 per cent of funds advanced.  It is therefore important to ensure that the implementation time-line is on schedule and that the requisite reports are results-based and submitted by the due dates agreed on.
Appendix 1
UN WOMEN Outcomes & Outputs

	Result
	Annotation

	Indicator

	Outcome 1:
Increased number of national development strategies (NDS) that incorporate gender equality (GE) in line with national commitments to women’s empowerment and human rights.
	GE may be incorporated into NDSs at all stages of the strategy (i.e., formulation, implementation, monitoring and evaluation)

“National Development Strategies” such as: PRSs, post-conflict reconstruction strategies, and other nationally-owned plans (e.g. on VAW, on HIV/AIDS).
“National commitments to women’s empowerment and human rights” such as through MDGs, SC1325, CEDAW and regional human rights commitments
	Quant: 1 a) Proportion of countries where NDSs incorporate GE in line with national commitments to women’s empowerment and human rights.
Qual: 1 b) Extent to which NDSs align with the demands from women’s groups.

Qual: 1 c) Extent to which NDSs incorporate National Action Plans on gender equality.

	Output 1.1

A relevant body of knowledge on how to effectively incorporate gender into national development strategies is accessible.
	“Body of Knowledge” can include: 

Examples of existing NDS that incorporate gender equality made publicly available. 

Guidance on how to incorporate gender into the development of NDS.

Tools/Methodology for approaching the incorporation of gender.

Critical analysis of the relevant sectors that informs the content of the NDS from a gender equality perspective.
	Quant: 1.1 a) Number of knowledge products/tools that UN WOMEN has made accessible.

Qual: 1.1 b) Evidence of how UN WOMEN partners/others used knowledge products/tools that were made accessible.

	Output 1.2
Effective mechanisms for dialogue between government actors and Gender Equality advocates during NDS planning processes exist.
	“Mechanisms for dialogue” can consist of partnerships or forums/bodies/think tanks established with support from UN WOMEN.
“Effective” mechanisms are those that all involved partners consider as relevant, appropriate, and meaningful in the given context.
	Quant: 1.2 a) Number of countries in which government partners and GE advocates establish mechanism(s) for dialogue.

Qual: 1.2 b) Evidence of relevance and appropriateness of dialogue mechanism(s).


	Result
	Annotation
	Indicator

	Outcome 2: 
Increase in the number of Constitutions, legal frameworks and policies that promote and protect women’s human rights.
	“Legal Frameworks and processes” refers particularly to those related to economic security and rights, women’s care work, property and inheritance rights, trade, migration, ending VAW, and electoral and security sector reform.

To “promote and protect women’s human rights” implies actively working towards the elimination of gender inequalities.

“Revised” can include removal of discriminatory provisions
	Quant: 2 a) Number of Constitutions developed or revised to reflect priorities of gender advocates.

Quant: 2 b)Number of legal frameworks developed or revised to reflect priorities of gender advocates

Quant: 2 c) Number of policies developed or revised to reflect priorities of gender advocates.

Qual: 2 d) Evidence of use of international legal instruments in the development of constitutions, laws or policies.

	Output 2.1 
A relevant body of knowledge on how to develop constitutions, legal frameworks and processes that promote and protect women’s human rights is developed and accessible.
	“Body of Knowledge” can include: 

Model drafts  and examples of ‘good practice’, guidance and tip sheets on effective constitutions and legal frameworks

Examples of strategies or processes,

Critical analysis of the relevant sectors that informs the content of constitutions/legal frameworks etc. from a gender equality perspective.

Tools for developing/refining constitutions, legal frameworks and processes to promote and protect women’s human rights.
	Quant: 2.1 a) Number of knowledge products/tools that UN WOMEN has made accessible 

Qual: 2.1 b) Evidence of how UN WOMEN partners/others used knowledge products/tools that were made accessible 

	Output 2.2 
Effective mechanisms for dialogue between government actors and Gender Equality advocates on how to develop constitutions/ legal frameworks/ processes that promote and protect women’s human rights exist.
	“Mechanisms for dialogue” can consist of partnerships or formal forums/bodies/think tanks established with support from UN WOMEN. 

“Effective” mechanisms are those that all involved partners consider as relevant, appropriate, and meaningful in the given context.
	Quant: 2.2 a) Number of countries in which government partners and GE advocates establish mechanism(s) for dialogue for the formulation of constitutions, legal frameworks and policies. 

Qual: 2.2 b) Evidence of relevance and appropriateness of dialogue mechanism(s).

	Outcome 3: 
Greater number of formal and informal justice systems promote and protect women’s human rights at national and local levels.
	Informal justice systems include those based on ethnicity, faith or local customs.

Mechanisms and systems that promote women human rights while varying from country to country would include some of the following:  involvement of women’s NGOs/interlocutors in the justice systems with the right to intercede on behalf of women, involvement of paralegals trained in gender issues, systems that track the protection of women’s human rights, provisions for in-camera testimony from women survivors of VAW, etc.
	Quant. 3a) Number of mechanisms in formal/informal justice systems representing deliberate progress towards promoting or protecting WHR.

	Output 3.1: 
A relevant body of knowledge on strategies on how to interact with informal justice systems to promote and protect women’s human rights is developed and globally accessible.
	“Body of Knowledge” can include: 

Examples of successful cases of interacting with or influencing informal justice system to protect and promote women’s human rights;

Strategies for interacting with informal justice systems

Other (tbd) 
	Quant: 3.1 a) Number of knowledge products/tools that UN WOMEN has made accessible. 

Qual: 3.1 b) Evidence of how UN WOMEN partners/others used knowledge products/tools that were made accessible

	Output 3.2: 
Increased availability of legal assistance for women that can navigate formal and informal justice systems.
	Legal assistance can be provided by competent individuals or organizations with or without formal legal training. It can consist of advice, or representation. 
	Quant: 3.2 a) Number of entities providing legal assistance to women. 

Quant: 3.2 b) Number of women using available legal assistance

Qual. 3.2 c) Evidence of how women use available legal assistance

	Output 3.3: 

Judges/decision-makers in formal or informal justice systems have increased knowledge of national commitments to WHR.
	“Judges/decision-makers” refers to individuals who are the final instance to decide questions brought before a court in formal and informal justice systems. 

“Increased knowledge” 
	Quant: 3.3 a) Number of decision-makers in formal/informal justice systems who have indicated an increase of their own knowledge of national commitments to WHR.

	Outcome 4: 
Increase in the number of budget processes that fully incorporate gender equality.
	“Fully incorporate gender” can refer to budget processes that meet one or more of these criteria: 

National budget relevant strategies include quantifiable targets and objectives in relation to women’s priorities. 

Relevant monitoring frameworks track relevant gender indicators. 

Budget process is based on gender analysis 
	Quant: 4 a) Number of Ministries of Finance that have institutionalized GRB in their standard operations.

Quant: 4 b)Number of sectoral budget processes in which GRB is incorporated

Quant: 4 c) Number of local-level/municipal budget processes in which GRB is incorporated.

Qual: 4 d)Types of monitoring mechanisms and their composition (multi-stakeholder, internal, civil society)

	Output 4.1: 
Technical expertise on GRB is available to meet demands for supporting the incorporation of gender equality into budget processes.
	
	Quant. 4.1 a) Number of institutions at national and local levels that have in house GRB expertise

Quant: 4.1 b) Number of individuals & institutions that qualify for the GRB experts database

Quant: 4.1 c) Number of NGOs and other external providers that offer GRB advice and support to relevant institutions.

	Output 4.2: 

Regional centres of excellence on GRB established.  
	 “Sources of support” include organizations/institutions that provide technical or financial support, for example bilateral or multilateral donors
	Quant: 4.2 a) Number of regional centres of excellence that have workplans, staff & programs.

Qual: 4.2 b) Diversity of sources of support to the regional GRB centres.

	Output 4.3

Effective mechanisms for dialogue between government budget actors and Gender Equality advocates on how to include gender equality into budgeting processes
	“Mechanisms for dialogue” can consist of partnerships or formal forums/bodies/think tanks established with support from UN WOMEN. 


	Quant: 4.3 a) Number of countries in which government partners and GE advocates establish mechanism(s) for dialogue relevant for developing constitutions, legal frameworks and processes. 

Qual: 4.3 b) Evidence of relevance and appropriateness of dialogue mechanism(s).

	Outcome 5: 
Gender equality experts, advocates and their organizations or networks effectively demand the implementation of gender equality dimensions in national laws, policies and strategies.
	“Effectively” refers to demands being formulated based on explicit strategic considerations or principles, and based on a deliberate assessment of the respective context. 

“Decision-making fora” can include National AIDS Councils, peace negotiations, needs assessment missions in post-conflict reconstruction.
	Quant: 5a) Proportion of key decision-making fora where the presence of GE experts, advocates etc., resulted in stronger commitments to gender equality.

Quant: 5 b) Evidence that GE advocates call for decision makers’ accountability to commitments made.)

Quant: 5 c) Number of countries in which the main political parties’ platforms promote gender equality and WHR (based on a categorization of what GE in political party platforms would involve 
Qual: 5 d) Number of women candidates on political party lists

	Output 5.1: 
National Machineries for Women have increased their capacity to mainstream gender equality into National (Development) Strategies, laws, and policies.
	“Capacity” in this context refers to relevant knowledge and skills related to (e.g.): Gender mainstreaming; Successful advocacy strategies, Knowledge on successful examples of including GE into NDS, laws and policies.
	Quant 5.1 a) Number of capacity assessments that demonstrate changes in knowledge, skills & abilities of NWM 

Qual: 5.1 b) Evidence of NWM ability to mobilize other gov’t actors around GE priorities

	Output 5.2: 
Gender equality experts, advocates and their organizations or networks have strengthened their capacity to advocate for gender responsive laws, policies and strategies at national, regional and global levels.
	“Capacities” in this context can relate to both individual knowledge and skills, as well as to organizational capacities (e.g. ability of organizations to formulate a clear agenda.) 

Target of advocacy includes laws, policies and strategies aiming to influence new aid modalities, as well as laws etc. in peace-building and post-conflict reconstruction processes. 
	Quant. 5.2 a) Number of GE experts, advocates and their organizations or networks that articulate and promote a common agenda for influencing laws, policies.

Quant. 5.2 b) Number of capacity assessments that demonstrate changes in knowledge, skills and abilities of individuals or teams within organizations.

	Output 5.3: 

Governmental and non-governmental GE advocates participate effectively in mainstreaming gender equality into policy processes.
	“Participate effectively” means that they are able to make meaningful and publicly acknowledged contributions in relevant policy forums and during strategic points of policy processes. 
	Quant. 5.3 a) Number of policy making forums that GE advocates participate in. 

Quant. 5.3 b) Number of policy processes on which the respective women’s machinery is consulted on.

	Output 5.4: 
Women’s organizations, networks and movements have increased resources to support their long-term growth.
	
	Quant. 5.4 a) Amount of new/additional resources women’s organizations, networks and movements have secured with UN WOMEN’s support.

	Outcome 6: 
Women who are subject to exclusion and/or discrimination are able to effectively advocate for having their priorities incorporated in relevant policies, programmes, budgets, and processes.
	Women who are subject to exclusion and discrimination include, but are not limited to: 
HIV positive women, women informal sector workers, migrant women, indigenous women, women survivors of sexual and gender-based violence in conflict situations, women with disabilities. 

“Successfully advocate” means that their priorities are being included in the respective policy, budget etc. 
	Quant. 6a) Number of networks and groups that advance the rights of excluded women that articulate an agenda in relevant decision-making for a.

Qual: 6 b) Evidence that groups that advance the rights of excluded women call for decision makers’ accountability to commitments made.

Qual: 6 c) Ways in which groups that advance the rights of excluded women participate in relevant decision-making fora.

	Output 6.1: 
Women who are subject to exclusion and/or discrimination have enhanced capacities to participate in and influence the development of relevant policies, programmes, budgets and processes.
	“Capacities” in this context refers to enhanced knowledge and skills of individuals. 

“Relevant policies etc.” are those considered by women who are subject to exclusion to be of considerable influence on their rights and well being.
	Quan. 6.1 a) Number of organizations and networks that articulate and mobilize a common agenda for influencing policies, programmes etc. 

Qual. 6.1 b) Evidence of representatives of women who are subject to exclusion/discrimination having enhanced knowledge and skills relevant for participating in and influencing the development of policies etc.

	Output 6.2: 
Women who are subject to exclusion and/or discrimination and their organizations or networks have increased resources to support and sustain their advocacy work.
	“Resources” refers primarily to financial resources (Indicator 6.2 a) , but can also include non monetary resources such as infrastructure or human resources (volunteers or paid for by external sources)
	Quant. 6.2 a) Amount of new/additional financial resources relevant women’s organizations, networks and movements have secured with UN WOMEN’s support. 

Quant. 6.2 b) Number of organizations and networks who have increased their infrastructure or human resources.

	Output 6.3: 
Women who are subject to exclusion and/or discrimination have increased access to relevant forums for voicing their priorities.
	“Relevant forums and means’ can include access to different media or to public forums that allow their voices to be acknowledged by relevant others. 
	Quant. 6.3 a) Number of organizations or networks representing women who are subject to exclusion/ discrimination that have gained increased access to relevant public forums to voice their priorities. 

Quant: 6.3 b) Number of public fora where women’s networks have increased access.

	Outcome 7: 
Key policy, service delivery and media institutions create enabling institutional environments to promote and protect women’s human rights in line with global, regional and national agreements.
	Key policy, service delivery and media institutions can include: Ministries and other government departments, public service institutions in sectors such as education or health, TV, radio, and other news organizations. 

Enabling environment for GE in institutions is constituted by factors such as: Financial resources, leadership, sex- disaggregated data being available, incentives structures to enhance action on GE, GE included in regular staff training curricula, etc. 

Global, regional and national agreements can include: MDGs, CEDAW, SRC1325, national plans/strategies.
	Quant: 7a) Extent of progress of the institution towards gender responsiveness 

Qual: 7b) Evidence of changes in institutional performance.

	Output 7.1: 
Enhanced capacities of key policy, service delivery and media institutions to mainstream gender equality and women’s human rights into their operations.
	In this context, capacities refer to enhanced knowledge and skills of individuals within institutions. 
	Quan. 7.1 a) Number of capacity assessments and surveys indicating increase in knowledge and skills of gender analysis following training, provision of technical expertise, experts and/or tools.

	Output 7.2: 
Key policy, service delivery and media institutions identify incentives that encourage the implementation of Gender Equality and Women’s Human Rights across the institution.
	
	Quant. 7.2 a) Number of institutions that identify new/additional incentives that encourage the implementation of GE and WHR. 

	Output 7.3: 
Key policy, service delivery and media institutions have increased knowledge of the resource requirements for effective implementation of Gender Equality laws and policies.
	
	Quant 7.3 a) Number of institutions that have costed their plans for becoming more gender responsive

	Outcome 8:
Increased number of relevant and effective models of community-level initiatives for advancing women’s human rights and eliminating gender inequality.
	Relevance and effectiveness of models (i.e. they suitability for successfully addressing specific problems/issues) will have been illustrated through evaluations and other forms of documentation – as captured at output level.  
	Quant 8 a) Number of community-level model initiatives that are replicated or upscaled by national or international partners.

Qual 8 b) Extent to which models demonstrate how holistic, multi-stakeholder approaches support progress toward gender equality and women’s empowerment.

	Output 8.1 

Evidence generated of the relevance and effectiveness of community-level initiatives.
	
	Quant: 8.1 a) Number of community level initiatives that are shown to be effective and relevant through credible evaluations and other reviews 

Qual: 8.1 b) Evidence of use of documentation on community level initiatives based on feedback received.

	Output 8.2 Agreement reached among development assistance partners on what constitutes relevant community level initiatives to advance WHR and eliminate gender inequalities in specific sectors/areas. 
	“specific sectors/areas’ emphasizes that the respective community level initiatives do not address WHR and gender inequalities in a generic way, but aim to provide specific solutions to specific problems such as (Un)safe cities. 
	Quant. 8.2 a) Number of relevant community level initiatives  whose key elements have been agreed upon by several development assistance partners 

Qual. 8.2b) Evidence that agreed upon key elements of community level initiatives would be relevant in a wide variety of settings. 

	Output 8.3 

Enhanced number and/or quality of community-level initiatives that are geared to advance women’s human rights and eliminate gender inequality.
	This output is specifically geared toward measuring the effect that south-south exchanges supported by UN WOMEN have on existing or new community level initiatives. I.e.: what happens at the community level after/because of South-South exchanges?
	Quant: 8.3 a) Number of South-south exchanges that lead to new or influence existing community level initiatives to promote women’s human rights.

Qual 8.3b) Evidence of South-south exchanges having contributed to enhancing the number or quality of community level initiatives. 


� This column is a breakdown of the terminology in the “Results” column to guide you in selecting the results and indicators that match your project/programme.
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